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A VERY AMBITIOUS REBRANDING PROJECT —
CHANGING...

« 2000 e-mail addresses and authentication

e 200 cars

« 28 retail shops

8 office buildings

e 15 internal tools

« Up to 10 000 contracts and legal notifications

« Up to 100 000 brand names In different systems

« And all advertising and sales materials with new design and tone of voice
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INTERNAL ENGAGEMENT

PHASE 1 — § - he=Jl PHASE 3 -
KEY MANAGERS G, 0t T INTERNAL LAUNCH

January 20t —

Celebrating the new brand
January 30"

New Year Party as one Telia

January 13t —
Workshops and rehearsal
Making them Telia Brand
Ambassadors

PHASE 2 —

BRIEFING ALL STAFF

January 19th —
Briefings in all 55 locations
Introducing new brand &

change story
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PREPAR'NG THE LAUNCH - 9 Telja Eesti .;;1»‘:z~:f:-15nexﬂz photos
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WITH MAX SOCIAL MEDIA o —

Live Day production video teams for live
blog, broadcast & archive purposes

* We took the proactive role in a social
media:

« Teaser at start of logo change
* Photos during the action

« Filmed the overnight change of logos:
the video was ready by morning

e Our content was used by TV channels,
online portals, and multiple blogs — all
using a mix of video and photos
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' Telia Eesti
l H E BIG DAY — ‘4 Published by Tonn Kuuli January 20 at 12:15pm

Tule nadala I6puni labi Telia Eesti uue naoga esindustest, tee fotoseina
l N Fo R M I N G A N D E N GAG I N G taustal endast pilti ning kasuta Instagramis voi Facebookis pildi

postitamisel hashtagi #elusonvarvi | Just sinust véib saada iPhone 6S-,

Motorola Moto 360 2 nutikella voi kdrvaklappide Urbanears ja KOSS uus
omanik! Naita meile oma varvel

¢ Brand prOmISGS and Why We,re #iphonebs #moto360
changing campaign

« Contest for customers to take photos NA'TA OMA
all over Estonia in our new 'y
photobooths using the hashtag VARVE!

#elusonvarvi — ‘Show us your colours’

 Live Press Conference
« New service campaigns

9 01/03/2017 62,398 people reached

¢*, View Results
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LIVE PRESS CONFERENCE, BROADCAST ON INTERNET

11am January 20th
B Lt

9 different media channels
participated in our press
conference (30% of local media).

/ TellO

All bigger channels were
represented.

28 different media channels (more
than 90% of local media) covered
the story, including 4 TV and 3
radio stations

#1 top news item in Estonia on
launch day

9 01/03/2017 10
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PRESS CONFERENCE FEATURED ON 4 TV CHANNELS

Vremja ja Novosti Estonii RUS

Aktuaalne kaamera

e —————

Buecto EMT H 3nnon Tenepe Tenma

a T ———— el
'UUSKAUBAMARK =
g TeliaSoneraiccbud EMTja Elioni kaubamarkidest




LOADS OF ENGAGEMENT ACTIVITY

g

Telia
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TWO GREAT LAUNCH OFFERS

Launch offer #1 S0 2°°|  Launch offer #2 | Ganeer &

EESTI HINNAGA éfléﬁgmiz

Internet and TV
everywhere

Roam Like Home

Only with Telia’s
Mobile Life package We can now provide

canyou use the same  _ NGESSS Telia TV and internet for

data volume across 7 ;.= every home in Estonia

I I 13.37. S— .
czz:ﬂleSlWIth?Ut any regardless of location or
adaitional Costs. technological constraints.

Q 01/03/2017 13
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RANDsPARTYFOR EMPLOYEES

NEW YEAR NEW
January 30th .
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VERY POSITIVE MEDIA COVERAGE

42% positive, 55%neutral, 3% negative

Measured by by Baltic Media Monitoring Group

This greatly exceeded our targets, which
were:

Meets expectations:

10% positive, 80% neutral, 10% negative
Exceeds expectations: 20 Jan. Exclusive interview in Estonian
20% positive, 75% neutral, 5% negative biggest Daily Newspaper, Postimees —

“EMT and Elion are consigned to history”

g 01/03/2017 16



GREAT BRAND CAMPAIGN RESULTS ONLINE

« Before January 20™, organic search in Estonia for “Telia” was non-existent

« After launching the campaign, it took only a day for “Telia” to surpass all
other branded terms in terms of organic search traffic

» Clearly showing that people took interest in the new brand and used our new
name, instead of the old brands, to find us.

gTelia /
SINU ELU, Z
SINU MOODI.

Postimees - - -
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” DON’T COUNT
THE DAYS, MAKE
THE DAYS COUNT.”

Muhammad Ali .

THANK YOU!




