g

VELVET

)
(S
=t
c Q¢
| o Mm -

- I

o O
o (O m\\v
KD -t
i ))&
O FRE

C | Y4

D

e-estonia showroom

kontseptsioon

22.03.2018 / Tallinn
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Mida me tahame saavutada? —
50

Mida me tegime? \)

Pohimotted

Keskkond ja ruumiplaan

Eskpositsioon ja sisu

Kasutaja teekonnad, teenindusolukorrad & | @
Moju

Kusimused/vastused
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. Todtada valja EAS E-showroomi (eaaspial Showroomi) uue

sukoha teenusekontseptsioon lahtudes Uhest kuljest kaesolevast

—+ Q)
D

o

-

(/ )

€ ja ruumi puuau

)
(D
)
r_l_
| C—
Q)
‘_l_
lll)
)
D
N
r_l_
A
C
—
D
N
‘_l_
Q)
—
(D
)
(@
C
O
 p—
Q)
Q)
)
'_l
O
D,
)
r_l_

(N
N
-
-
D
=
Q)
®
Q)
Q)
= )
@)
O
A
s
3
O
D
O
Q)
=



N

VELVET



VVVVVV




N

VELVET

» Kulastatavuse mahu suurendamine
vahemalt 50% 5 aasta jooksul

> Naituse (ekspo) mahutavus keskmiselt
/0 ettevotet

> Personali osaluse ja ruumide kasutamise
optimeerimine

» Uue teeninduskogemuse valjatootamine ja
rakendamine valiskulalistele alustades esimesest
kontaktist kuni tanukirja saatmiseni
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Arhitektuurne ruumiplaan
Analuus
Uurimus Eelprojekt

Slintees

Info kogumine Kontseptsiooni kirjeldus

Teekonnad
jooniste, visuaalidega

Sisend arhitektidele

Vaatlus Ettepanekud teenustele, mis
Valupunktide lahendamine
Intervjuud tostavad vaartust partneritele
Soovitud kasutajateekonnani
Dokumentide ulevaatamine ja kasutaja kulastuskogemust

joudmine



9h+ vaatlust
Vaadeldi 5 delegatsiooni

25h+ intervjuusid

Meeskond, partnerid ja kulastajad

Too dokumentidega

Lahtedokumendid, kllastajate tagasiside, partnerite tagasiside.

Tookoosolekud

Tookoosolekud ja arutelud arendaja, tellija ning arhitektidega

Analuus

Kogutud info kaardistamine, anallius ja suntees
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Uurijad / Vaatlejad / Disainerid

Sisearhitektid

Showroomi team

Partnerid / Kulastajad

Ulemiste City meeskond + Opiku maja arhitekt
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Ekspositisooni eesmark on anda hea Ulevaade
kulastajat huvitaval teemal.

Inspireerida uurima ka kulgnevaid teemasid.
Inspireerida kusima lisainfot.

Inspireerida tegema jargmisi samme.
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Expo peab olema labitav iseseisvalt,

ilma korvalise abita.

Expo peab olema labitav ja moistetav soltumata

marsruudist, mille kasutaja valib.

Eksponaat peab olema kasutatav eraldiseisvalt

uldisest flowst.
Autor lavale!
lgal etendusel oma staarid.

Peab olema AGE!
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Fksponaate saame jagada 5 ruhma
Presentatsioon M&dbel
Presentatsiooni fudsiline objekt, mis
kaigus esitletav on valitud peamiselt
informatsioon. oma funktsiooni
Slaidid ja lisainfo. jargi, kuid jutustavad
' Eesti lugu.

e-estonia.com

sisse- voi edasi
juhatav keskkond.
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Valitsemine
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Avri

Tulevikuvisioon

; . Riigi kaitse
Tervishoid ja gl .
ja kUber- Haridus
hoolekanne .
turvalisus.

X-Road, ID kaart, Isikukood.

Seadusandlik raamistik ja Uhiskondlik valmidus.

Maavarad
ja muud
ressursid

Flnantsid
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Eeldused ja
voimaldajad

A

Avaliku sektori Erasektori
lahendused lahendused

Tulevikuvisioon

Riigi kaitse Maavarad
ja kiiber- Haridus ja muud Finantsid
turvalisus. ressursid

Tervishoid ja

Demokraatia ~ Valitsemine Ari
hoolekanne

X-Road, ID kaart, Isikukood.

Mtik ja thiskondlik valmidus.

Tulevikuvisioon
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Seadusandlik
raamistik

Valmidus Tehnoloogia

Every citizen is a user

and the user We have the
The public is ready. Laws are created with experience of being technology and the
Politicians are ready. e-society in mind. an Estonian is key. skills to use it.
We can help We can show We can help you We can help you
you get ready! you how! designit! build it!

Naidates, kuidas uks voi teine lahendus on sundinud, voi millest ta koosneb, saame toetuda neljale teenusele,

mida partnerid saavad pakkuda (konsultatsioonist reaalse lahenduse loomiseni valja).
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sUuvendame seda
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Visuals & gadgets Well presented content

“I'm only here,
because they made
me come.”

not really
interested

Look at this cool e-bike
while you wait. Maybe take a
look at this cool screen.
Have a glass of “kasemahl”

and learn about the

check out the
story behind

find how things
are connected

>

“I'm here so |
might as well...”

ok, I'll have a look

Pick a topic close to your
heart. See how easy and
cool it all is. See how life is

different in a digital society

Save for later

Ask a question

>

Actionable / Related to me

“I want to act! | want to

“l want to know more” > share this with everyone |

know!”
I’'m interested

i'm inspired

Pick a topic close to your heart.

See how it's set-up and what the

Preach it, Sister!
results are. See who made it. Ask

Let us help you.
for more detailed info. Ask for

contacts.

Save for later Here are all the things

you can study.
Ask a question Here are all the things

you can share.
Request a meeting

Sign up for e-residency, now!

Request contact information
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 Graafilise ekspositsiooni eesmark on anda
Iseseisvalt jalgitav Ulevaade e-uhiskonna
tekkeks vajalikest eeldustest, meie loost,
peamistest verstapostidest ning

tulevikuvisioonist
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Tulevik

Minevik
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* Fuusilised eksponaadid on e-Uhiskonna ja Uldise
uuendusmeelsuse, arikeskkonna, lihtsa
asjaajamise, hea hariduse ja toetava taustajou

tulemusel loodud lahendus e. manifestatsioon

* Huvi tekitaja, vestluse algataja
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Koostoo

Eestis moeldud, Hiinas toodetud,

- Eestis kokku pandud. No problem:s.

Haridus
Eesti Start-Up ;

Eesti start-upid teevad vingeid asju.

Kuna meil on hea reaalharidus ja programmeerima

Opitakse juba esimestest klassidest

Naide
Kui soovid sellist toodet Eestis luua,
Piisab vaid tahtest ja ID-kaardist

Puhas loodus

See on uks naide, kuidas loodus

puhtana pusib.

Ettevotluskeskkond . . e ; .
Investorid kohe kae/jala juures SmartGrid / Smart City
Alustavale ettevotjale on koik lihtne ja kiire, no hassle. EStBAN, Trind, SuperstarVC, Wiseguys, Startup Estonia, Tark linn vajab tarka liklusvahendit

EAS, Prototron, Tehnopol, TTU jne.
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Peab olema seostatud vahemalt kahe teemaga,

mida showroom kasitleb.
Peab sobima uldise kasutajakogemusega.
Peab olema moaistetav ja kasutatav ilma korvalise abita.

Peab olema visuaalselt ja/voi kontseptuaalselt

huvitav kasutajale.
Peab olema vaadeldav ka grupi poolt.
Naita, ara raagi.

Peab olema Showroom'i todtajate poolt hooldatav voi
omama selget hooldusplaani.

Ei tohi olla liialt suur (max moodud)

Peab olema AGE!
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Moohbel

Borg Bond

Eesti disainerite loodud
pehmemoodbel,
mida muuakse 45 turul

Ule maailma
VVaga hea diivan, noh.

\/aata ja osta: www.borg.ee



http://www.borg.ee

N

VELVET

Moobel ja muud sisustuselemendid ei pea olema otseselt

seotud e-eesti looga.
Moobel peab omama kindlat, vajalikku funktsiooni.

On disainitud, valmistatud Eestis voi on muul viisil otseselt

Eestiga seotud.

Host/Presenteeria peab teadma konkreetse eseme lugu
ning tal peab olema voimalik anda infot tootja kohta.

Tootel on ekspordipotentsiaal ja -ambitsioon.

Moobel peab vastama avalikus ruumis kasutamisnouetele,
olema kergesti hooldatav ja puhastatav voi vahetatav.

Kaasas peaks olema ka hooldusplaan.

Peab olema AGE!
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Presentatsioon

* Esitluse kaigus antakse Ulevaade kulastavat
gruppi huvitavatel teemadel

* Kusimused / vastused

* Partneritel voimalus ennast esitleda
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Peab olema visuaalselt ja/voi kontseptuaalselt huvitav

vaatjale.
Naita, ara jutusta.

Keerulisemate sUsteemide selgitamiseks tuleks
kasutada toetavaid illustratsioone ja visuaalset

lisamaterjali.
Vaga hea esinemisoskus. Ka partneritel.
Harjutame esinemist seal, kus see on sobilik.

Peab olema AGE!



Maailma koige arenum e-uhiskond nduab
maailma koige agedamat e-kogemust

Anname kulastajale voimaluse iseseisvalt
tutvuda teemadega, kusida kusimusi, lugeda
lisaks, votta showroomi sisu endaga kaasa

Anname voimaluse votta Uhendust
seotud partneritega

Anname voimaluse olla Staar!
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e-Tervis @

In Estonia, patients own their health data and
hospitals have made this available online since
2008. Today, over 95% of the data generated by
hospitals and doctors has been digitized, and

blockchain technology is used for assuring the

Kibertur-

Lahendus4 integrity of stored electronic medical records as

valisus

well as system access logs.

e-Health solutions allow Estonia to offer more efficient preventative
measures, increasing the awareness of patients and also saving billions
of euros. Each person in Estonia that has visited a doctor has his or her
own online e-Health record, containing their medical case notes, test

Lahendus6

results, digital prescriptions and X-rays, as well as a full log-file tracking

access to the data.

Therefore, doctors can access their patient’s electronic records, no
matter where they are and make better informed treatment decisions.



guardtime =

Lahendus1 Lahendus4 J

I ]
—112araTirm e
Guaratime
‘ UL End User Solutions
Middleware Solutions Packages

Kiibertur-
valisus ’_\

Transactions Smart Contracts (Corda, Solidity, ...)

Persistence Database (Hyperledger, Ethereum, Oracle, NoSQL, ...)

Provenance KSI® Resonance

Immutability KSI® Blockchain

Run Time

Read more Contact Ask a question
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Peab sobima uldise kasutajakogemusega.

Peab olema moaistetav ja kasutatav ilma korvalise abita.

Peab olema visuaalselt ja/voi kontseptuaalselt huvitav

kasutajale.
Naita, ara jutusta.

Demorakendusi ei saa ekspositsioonina kasutada
eraldiseisvalt. Sellele peab olema loodud eelnev sissejuhatus

ja teekond, mis tagab, et demorakendus on eraldiseisvalt

kasutatav ja moistetav.

Peab olema AGE!
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* Showroomi toimimiseks on vajalik taita erinevaid

rolle ja Ulesandeid.

 Rolli voib astuda nii showroomi tootaja kui

partner, kui ka kulastaja.
« Samaaegselt ei saa taita mitut rolli.

* Roll el ole vordne ametikohaga.
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EAS Showroom:
personas +
customer jouneys

curator

these personas are

grouped into
5 categories:

EAS staff

delegation

external

curator

N

VELVET



aaaa A Ao

a-a

NN A

ummarized journey:

wn

e

Gets contacted by group leader or partner

/% Organizes the event, contacts partners and

%2 companies
Confirms events’ date, time and participants
Organizes logistics within the showroom

#%: Receives the group leader for a security checl
# eives grouf a security check
77

9~ oralogistic check
Receives the group
Tends to the group during the event
Provides information for the delegation
Sends the presentations and documentation
to the delegation
Receives feedback on the visit

Receives positive feedback, reccomendations
and new group referrals

characteristics:

The host is amember of the EAS showroom staff
that organizes the visiting group within the show-
room, and tends to the group during their visit,
Any person that is part of the EAS showroom staff
can take this role.

goals:

- Make the guests feel well received

- Tend to the guests and provide services they might need
- Be familiar with cultural protocols

- Make sure the visit runs smoothly

- Keep track of time, keep schedule

- Solve/avoid problems

- Basic 1 hour event

- Custom short event (2-3 hr)

- Custom long event (3-5 hr)

- Long event lasting more than a day

roles:

- Organizer of the events on the side of the EAS staff
- Host of the visiting group

- In charge of logistics inside the EAS showroom

- Contact person for the group

The host stays with the group for
the duration of the event, but works
in the showroom permanently.
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* Inimesed labivad oma teekonna, mille jooksul
aktiveeruvad rollid, Ulesanded ja tegevused. Kui

roll on selge, siis on koik lihtne.
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group leader:
customer
journey

Entering
the atrium

STAGES Arrival

persona
characteristics:

The group leader is a member of the visitor group,
and the person responsible for the visitor group.
Grupijuht on kiilastajarGhma kuuluv

ja rihma eest vastutav isik.

Preparation for Expo time

exhibition

goals:

- Make sure the group is/stays together

- Be aware of group member’ s needs

- Stay on schedule

- Achieve the goal of the visit

- Represent the group’s needs and wants in front of EAS

Preparation for
departure

Preparation for Presentation

presentation

top insights:

Leaving

ACTIONS Drlntada Makessure  Makes sure Makes sure
ybody is dmhcs. everyone is vmnnwon Imcrm
opnnlno. enterance in. and makes and greeting there. Calls Has ques-
contact. rituals. for attention. tions.
Makes sure
everybody is
out.
A ) L [ ] [ ] ] [ J L [ ] [ [ J
FRONTSTAGE  Receptionistor  Receptionst Reception  Receptionist  Greeting the HOST: Hostcalk  Gives introduc- HOST.
ACTIONS &stowrcom  prepares to identifies the  wakstomeet partnerGuide  Assistsand  for attention.  tion to the EXPO Avsilable for
host openss the  engage with group. the group. 1o wardrobe. answer and overal vsit.
gate new group. Presenter is questions. Follows the
notifes EAS  notifiedofthe  Shows the way group.
staffof arval  groupsarival.  tothe WC
Camara Signageisin  Administraatoril  Electronic Exhibition is i
BACKSTAGE installed, phce. " ik cl.uru:)m- davica. piace and B
ACTIONS  Gate call button. Ine seade working.
(TECHNICAL W":"‘ Seoviarnissia
REQUIREMENTS) '
REQUIREMENTS  Camerais  Oueulstv  Kombineertud Rulood EXPOde
OF THE instaled, Jalandude porimatt vaistassaadil vahelised uksed
Gate call button. satriumi olema
PHYSICAL  Timetable.  vahemak Sm tagumise seina vaikselt sulgu-
SPACE Remote key. o vod ja kergest
EXPO als vahel kasutataved
- Multifunktsion-
aalse ruumi uks
peaks olema

Helps Asksthe Findsaseat.  Sits, listens Sits, listens Listens and Use PCto Tries to Saysthank Takescoat Saygoodbye
pnplntho groupto Takesaseat andtakes andtakes takes notes. work, or establish  you.Leaving andpersonal andleave
gather. Makessure notes. Saves notes. Asks ques- check the Asks for connec- ritual. itemsand withbusor
everyoneis information. tions. schedule.  directions tions.Orga- goes to transport.
there. Make phone- from host. nizes the atrium.
calls. Asks other  following
steps.
[ J L d [ J [ 4 [ 4 [ J [ J [ J [ 4 [ J [ J L
[ 4 [ J [ 4 [ 4 [ J [ J [ 4 L 4 [ J [ 4 O [
[ J [ ] [ ] [ J [ ] [ J [ ]
[ ] [
]

Introduce the meh Presenter: Host & present-  Give help
Knows howlong  er: Availsble for  directions for
to take, and quesbons. guests 1o use

Presenter: Host: Notifies  Host:

Accompe-
Makes sure the the group about - nies the group presenter.
of partner. Presenter is uwuumm

presentation is  the start of the
resdyand  presentation. ready to present.  Presenter:  whentofinish.  Snacks and the tollet.
‘working. P 1s around, Delivers a clear Answer converses.
ready 10 be and smooth  questions. Host:
ntroduced to presentation.  Available for
the group. qQuestions.
Propare Tenniine Signage
transhators  Iahendus grupi
room. Prepare  teavitamis
presentations.  Teatri stilis hell
5
isikblou seadme-
Lo
Vihje ja vide
tagastee osas
presentatsioon-
iruumni
Tock ndudec: Ssabuvate  Presentatsiocon-
= Wi o kulaliste  ruumi standard-
e kokkulepitud  set akustika
e teavituskord ja  nduded
tegemiseics. teekond
Veheraedn
iruumi
Punmi akustin
»
Cueala subtes
prvastsuse
ek pecsortal
siooniata sulgemis-
Scate vakgusis-
endus vahekard-
 bacutamie
ohskorras jo
erinevae

end &Wﬁ:llﬂ

Tllwp:luveol uoupnm Receptionist and

the greup tonsto  host say
Inchuding the wsamuo goodbwb
pu:ema and  get to restau-
rant.
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* Teenindusolukorrad on punktid kasutaja
teekonnal, mis toimuvad kindlal ajal ja kindlas

kohas.

* Olukordade moistmine voimaldab luua

omblusteta kogemuse.

eninausolukorraa
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The bus arrives to the gates.

Bus’ drop-off point. The bus leaves to park.

VY
1oppoy

e>€?°"£w‘L
MULTIFURKTS,

! R\Jl{ltl---- _t <> O

Group enters the atrium.

Group enters the showroom.

< O

= L

— wC -
GARDERDIOB/
PAGAS/LAQPING

gass

The group is introduced to the showroom.

UPID,

anEn
:

e
‘
L
f
3
£
I

as

PEE00
L AEI0
O

uipsEyApIIRIN,.

T ' ina Wl The group interacts with the expo.
T b ' I O |E
i] ‘ )';-: ' ';'..: The group listens to the presentation.
o ajel®
| 1L (W The group networks and has snacks.
(G
T
(i

o

The group takes a group picture.

CATERING

SACKOFFICE The group retrieves coats and personal items.

PILDISTAMISE

SEIN / ‘ — — /
OO S000 | oo [ X8 ]

The group leaves through the atrium.

The group exits the building.

The group moves towards their bus.
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Moju showroom
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Kulastajate samaaegse teenindamise voimeksus kasvab 2-3x
Rohkem valikuvoimalusi kulastuste planeerimisel

Piisavalt kontori- ja laopinda

Ekspo labitav iseseisvalt

Avatud ekspo ala voimaldab tekitada huvi palju rohkemates,
kui ainult kutsutud kiilastajates (kdik Opiku maja rentnikud ja
kulalised)

Uued ja muutunud rollid (host, presenteerija, kuraator/
sisujuht, tehnilised rollid) vajavad lisaks uusi oskusi ja inimesi

Vajalik on CRM'i edasiarendused paremaks info kogumiseks

ja vahetamiseks



MOju kUlast
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VELVET

Kulastajatele loodud sisu on senisest ronkem
suunatud edasisele sisulisele tegevusele ja partner-
kontaktile

Taustsusteem ja partneri presentatsioon loob

sidusama ja terviklikuma arusaama
Kulastused on ajaliselt ja tegevustelt kompaktsemad
Kulastaja saab lisainfo kaasa votta

Kulastaja saab likuda omas tempos,

oma huvide jargi

Kulastaja saab osta kaasa suveniire



MOi1u partnerile
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VELVET

Kulastajate samaaegse teenindamise voimeksus
kasvab 2-3x

Konkreetse partneri esitlemine konkreetses
teenindusolukorras paraneb ning voimalused

avarduvad
Kulastaja saab partneri kontaktid kohe katte
Partnerite teavitus paraneb

Staariks olemise voimalus tekib igale partnerile

seoses digiexpoga

Esinduspind, kus saab korraldada ka muid sundmusi
peale kulastuste
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